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Definition of Students who are Highly Capable 

In Lake Stevens School District, our goal is to meet the unique needs of all students. We 
recognize that highly capable students perform or show potential for performing at significantly 
advanced academic levels when compared to others of their age, experience, or environment. 
Outstanding abilities are recognized within students’ general intellectual aptitude, specific 
academic abilities, and/or creative abilities. Highly capable students are present in kindergarten 
through 12th grade throughout our schools and throughout all demographic groups. 

Although the learning needs of highly capable students are often met through differentiation of 
our regular education programs, in Lake Stevens we recognize the need to provide a K-12 
continuum of special instructional opportunities for our most highly capable students. 

Learning Characteristics of Highly Capable Students 

Highly capable students often possess the following learning characteristics: 

1) Capacity to learn with unusual depth of understanding, to retain what has been learned, 
and to transfer learning to new situations 

2) Capacity and willingness to deal with increasing levels of abstraction and complexity 
earlier than their chronological peers 

3) Creative ability to make unusual connections among ideas and concepts 
4) Ability to learn quickly in their area(s) of intellectual strength 
5) Capacity for intense concentration and/or focus 

Nomination Process for Highly Capable Students 

Universal Screening 

Each year, all first graders are provided a universal nonverbal assessment that screens for 
aptitude for the highly capable program.  This screening takes place during the school day in 
each first grade classroom across the district with the goal of identifying students who should 
receive further testing to assess for qualification. For the 2021-22 school year, we also 
conducted this screening with second graders as the screening was not able to happen in their 
first grade year. 
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Open Nominations 

Students can be referred to participate in our programs for the highly capable by parents, 
teachers, other staff, students, or members of the community. Parents, staff and the general 
public are notified of our nomination and identification process before any referral and testing 
window. This notification is published through school and district newsletters and the district’s 
website. In addition to English, the notification is made available in other appropriate 
languages. 

Assessment Process as Highly Capable Student 

Parent/legal guardian permission must be obtained in writing before we conduct any 
assessments to determine eligibility or placement in the HiCap program. The parent permission 
notice includes: 

● A full explanation of the procedures for identification of a student for entrance into the 
HiCap program 

● An explanation of the appeal process 
● An explanation of the procedures to exit a student from the program 
● Information on the district’s program and the options that will be available to identified 

students 

Students nominated for identification as a HiCap student will be assessed using multiple 
objective criteria. The information gathered will then be reviewed by a Multidisciplinary Team 
who will identify the most highly qualified students for inclusion in our HiCap programs. The 
multiple criteria used for identification includes: 

● Current Academic Data 
○ This may include classroom, district, and state test and assessment results, 

student grades and academic reports, and examples of student work. 
● Parent Inventory 

○ A parent completed inventory of their student’s learning, motivational and 
creativity characteristics. 

● Teacher Inventory 
○ An inventory completed by the student’s current teacher. This inventory will 

include the teachers rating and/or description of learning, motivational and 
creativity characteristics. 
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● The Cognitive  Abilities Test (CogAT) 
○ This test will be conducted by a teacher that has received training in the 

administration of the assessment. The Cognitive Abilities Test measures three 
separate cognitive domains to provide a perspective of a student’s reasoning 
abilities. 
1) Verbal Tests – picture (verbal) analogies, picture (verbal) classification and 

sentence completion tasks 
2) Non Verbal Tests – figure matrices, paper folding and figure classification 

tasks 
3) Quantitative Tests – number analogies, number puzzles, and number series 

Once all of the above criteria have been assembled, the Multidisciplinary Team will review the 
information and assessment data to determine the final selection of the most highly capable 
students. The Team includes the following Lake Stevens School District professionals: 

1) A classroom teacher 
2) A counselor 
3) A principal 
4) A School Psychologist 
5) The Executive Director of Student Interventions 
6) The Highly Capable Program Coordinator 
7) Additional professionals, as needed 

Based on the data and assessment results for each nominated student, the team will use 
professional judgment to determine which students will benefit the most from inclusion in our 
HiCap program. Initially, students qualify as HiCap for mathematics or/and English language arts 
(reading and writing), although we seek to provide challenging extension experiences for HiCap 
students in additional subject areas. 

Families of students identified as the most highly capable will be notified in writing before the 
student is placed in a HiCap program. Families of nominated students that do not qualify for 
HiCap will also be notified in writing. 

Appeals Process 

Parent/guardians have the right to appeal the decision of the Multidisciplinary Team by 
completing an appeals form. The written appeal request, along with the original data, will be 
reviewed by the committee. Additional testing or other information may be requested before 
making a decision. Parents will be informed in writing of the final decision. 
To request an appeal form, please contact the Highly Capable Students Office at 12309 22nd ST 
NE, Lake Stevens, WA  98258, or phone (425) 335-1500. 
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Exit Criteria and Process 
Review of performance will be conducted for all students enrolled in our HiCap programs on a 
regular basis and at least annually. For students not meeting performance expectations, 
students and their parents/guardians will be notified by the classroom teacher. A written plan to 
support student success, including expectations for improved student performance, will be 
developed with parents and instructional and/or counseling staff. At the end of the semester, 
student performance will be reviewed. Should the student demonstrate improved HiCap 
performance expectations, he or she will continue in the HiCap program. Should the student fail 
to make improvements in the identified areas of the plan, parents will be notified that the 
student’ placement in classes may change to better support the student’s success. 
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