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Home of the Gators! Glenwood’s staff is proud to serve our students, families and 
community. Our mission, “Everyone Learns, Every Day!” applies to both students 
and staff. We believe our mission can be accomplished through the development of a 
collaborative culture in which educators take collective responsibility for helping all 
students learn at high levels.

Academic Focus
The Common Core State Standards (CCSS) have been officially implemented 
this school year. The CCSS are a real-world approach to learning and teaching. 
Standards go deeper into key concepts in math and English language arts and 
require a practical, real-life application of knowledge that prepares students for 
success in college, work and life. Literacy instruction is shared by all content 
areas. Our district has designed a comprehensive professional development 
plan to provide embedded, ongoing, collaborative professional learning in 
regards to the new standards.    

In addition, we are creating a systematic process that ensures that every 
child receives the additional time and support needed to learn at high levels. 
To maximize effectiveness, our academic interventions will be research or 
evidence-based, systematic, directive, timely, targeted and administered by 
highly qualified staff. Extension and enrichment will be an integral part of this 
system.     

We are continuing to study Charlotte Danielson’s Framework for Teaching, 
an instructional framework that serves as a guide for classroom instruction, 
professional development, peer observation, professional dialogue and 
evaluation in our school and district. Teachers completed a self-assessment 
using the Framework for Teaching at the end of last year to identify strengths 
and opportunities for growth. Data compiled at initial goal-setting conferences 
and classroom observations are used to develop individual and building-wide 
instructional focus.

GLENWOODElementary

Our Improvement Goals 
Our district has designed and is implementing a comprehensive professional 
development plan to deliver embedded, ongoing, collaborative professional 
learning in the Danielson Framework for Teaching, CCSS and the use of 
data. At Glenwood, we are striving to become a school of perpetual learning 
for children and adults. Our staff is organized into Professional Learning 
Communities (PLCs) that are focused on developing the capacity to function 
collaboratively to achieve sustained, substantive school improvement.

Our work in PLCs is guided by the following questions: 

• What do we expect all students to learn?
• How will we know if students have learned? 
• How will we respond when students do not learn?
• How will we respond when they already know it?

To answer these questions, we are implementing a continuous improvement 
process that involves planning, doing, studying and acting. We have established 
foundations of commitment, communication and accountability that will 
allow us to identify essential outcomes, create common assessments, develop 
pacing schedules, set SMARTE goals—goals that are Specific, Measurable, 
Attainable, Related to student achievement and performance, Time-bound 
and for Everyone—and analyze student performance. We believe this ongoing 
process of working collaboratively will result in increased achievement for the 
students we serve. This fall our PLCs have set initial SMARTE goals in the 
area of literacy and have begun plans for core instruction and enrichment/
intervention programs.    

We are focused on empowering students, staff and families with technology; 
planning focused, intentional, and collaborative transitions; and engaging 
and partnering with our community. For detailed information on our School 
Improvement Plan, please visit our website and click on “School Improvement 
Plan” under “Our School.”



How You Can Help 
Glenwood encourages your involvement in your 
child’s education and well-being. Communication 
is critical on all fronts, as we are partners in this 
process. Please join with us in delivering the 
following message to all students:

• School is important!
• You can do it!
• We will not give up on you! 

We believe that effective effort is the key to 
academic achievement and foundational in building 
a school where EVERYONE LEARNS, EVERY DAY. 

As a partner in your child’s education, you 
can become involved through a variety of 
opportunities:

• Read with your child every day.
• Develop a homework routine—same time 

and place with minimal distractions.
• Practice math facts with your child.
• Attend Curriculum Night and conferences.
• Become a PTA member and attend school 

events.
• Volunteer in your child’s classroom or in the 

school.
• Volunteer for our WatchDOGS program.
• Help raise money for school projects. 

To volunteer, call 425-335-1510 or pick up a packet 
at the office.

About Our Students 
We are focused on motivating students and 
communicating high expectations. Students 
are taught to “Show your Gator POWER!” The 
acronym POWER stands for Purpose, Ownership, 
Warmth, Effort and Respect. Students are 
recognized for showing effort and improvement at 
monthly assemblies and with weekly “Gator Great!” 
drawings. We are proud of the accomplishments of 
our Gators.

About Our Staff 
Glenwood has 34 teachers and support 
professionals, assisted by 22 paraeducators 
and classified staff and one building principal. 
Additionally, all district buildings are also 
supported by custodians, grounds, maintenance 
and technology personnel. On average, Glenwood 

teachers have more than 12 years of teaching 
experience and more than 60 percent have 
earned a master’s degree. All teachers and 
paraprofessionals meet the highly qualified 
designation as outlined by the federal No 
Child Left Behind law.

About Our School Building 
Glenwood was built in 1992 and sits on a 12+ 
acre site that is split by a wetland and buffer 
area of approximately four acres. The practical 
capacity for our building is 579 students. We 
have 594 students in kindergarten through 
fifth-grade. There are 25 classrooms, a multi- 
purpose room, library and music room. Our 
main corridors in the classroom wings are 
wide, carpeted and outfitted with whiteboards 
for the purpose of small group instruction. 
Our total building size is 41,462 square feet. 
Our site includes four portable classrooms.

About Our Financial Resources 
For the 2015-16 fiscal year the general fund budget 
revenue totals $86 million. The school board 
has directed the district to maintain a minimum 
budgeted ending fund balance of 5 percent of 
expenditures that is necessary to accommodate 
normal cash flow.  

Approximately 76.8 percent of the revenue comes 
from the state for basic education and special 
programs. The state provides an average of $6,205 
per full time student to Lake Stevens School 
District. All I-728 (class size) funding has been cut 
from the state budget.

A total of 17.7 percent of the revenue comes 
from the citizens of the community through the 
levy of voter approved taxes and various fees and 
donations.

Approximately 84.2 percent of the expenditures 
are used for payment of salaries and benefits for 
the employees of the district. The balance of the 
expenditure budget is used in the areas of supplies 
and materials, purchased services, capital outlay 
and travel.

State and District Assessment Plan
Last spring third- through eighth-graders and 10th- 
and 11th-graders took the new Smarter Balanced 
Assessment (SBA) in English Language Arts and 
math. Lake Stevens School District’s students 
outperformed their peers statewide in all assessed 
categories. Assessment scores also led other 
Snohomish County school districts in the majority 
of tested areas. 

To view detailed assessment results and reports, 
visit the district website and click on “Our District,” 
“Publications & Reports,” and “Washington State 
Report Card.” From there you can sort information 
by school.

State scores are not the only source of information 
used to measure student achievement. In Lake 
Stevens, we focus as heavily, if not more so, on 
frequent, formative, classroom-based assessments 
that help guide instruction. Information gained 
from SBA results and other district and classroom-
based assessments and activities help our educators 
plan and guide instruction. 

Teachers and teacher teams engage in careful study 
of the student achievement data that comes from 
these state and district assessments. Each school 
has a Data Team made up of building teachers, 
support staff, and administrators that analyze data 
around student performance and monitor student 
progress. Administrators and teachers use this data 
to make instructional decisions and changes when 
needed. The district has continued its professional 
development work around data and differentiation 
to help meet the academic needs of each student 
and will continue to do so in the years to come.

Parents and guardians can use assessment data to 
identify where their child is on the continuum of 
learning as he or she advances towards being career 
and college ready upon graduation. This data can 
also help parents and guardians provide support for 
further learning for their child(ren). 

Supplementary Programs
The following data reflects the percentage of students 
benefitting from supplemental programs:

• Free or Reduced Meals .................................. 24.5%
• Special Education ..............................................13.%
• Transitional Bilingual .......................................3.9%
• Average Class Size .................................................23

Student Ethnic Composition
• Asian  ...................................................................1.2%
• Native Hawaiian/Other Pacific Islander  .....0.3%
• Black/African American  .................................0.7%
• Hispanic/Latino of any race(s)  .....................7.7%
• White  ............................................................... 79.9%

Two or More Races  10.2%(Totals will not equal 100%)
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