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MISSION STATEMENT

VISION STATEMENT

Our students will be contributing members
of society and lifelong learners, pursuing their passions
and interests in an ever-changing world.

To inspire a community-wide culture of excellence,
growth, and achievement, where individuals are
supported and challenged, engaged and empowered,
and recognized for their unique contributions.
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SUPERINTENDENT’S MESSAGE
We are proud to introduce our 2016-2019 Foundation for Excellence. This is an extension of our 2013-16 plan which has guided the work of our staff members at all levels
for the past three years. Extending these goals helps to maintain our momentum and
progress. Since technology is such an important educational tool, it has been embedded
into each of the goals and strategies. Our Board of Directors also added a fifth goal—
Facility Improvements—to capture the myriad of work that is taking place throughout
the district. With these goals comes new action steps and strategies that will guide our
work as a district, and each school’s annual improvement plan. I hope you will take the time
to review this work and give us your input as we continue to have this living document
become a part of our district and community.
Warm regards,
Amy Beth Cook, Ed.D.
SUPERINTENDENT

Students
Our students consistently outperform their peers on Washington State assessments, in Advanced Placement (AP) classes
and on the SAT, PSAT and ACT. North Lake Middle School
and Hillcrest Elementary School received major awards from
the state for continued student achievement. In fact, we have
one of the highest on time graduation rates in Snohomish
County. In addition to academics, our students are immersed
in the arts, music, athletics and community service.

Staff
Nearly 1,000 staff members serve the students and families of
Lake Stevens. Our teachers are highly qualified with advanced
training or master’s degrees and more than 25 are Nationally
Board Certified. In addition to academics, our staff provides a
wide range of services for students, including counseling,
nursing, physical and occupational therapy and speech and
language therapy. Our staff also provides safe and clean
facilities, nutritious food and transportation for students.

INSPIRING EXCELLENCE IN...

Academic Programs
We serve students in preschool through 12th-grade in a
variety of programs, including English Language Learners,
special education, Highly Capable, challenge/honors programs,
AP, Career and Technical Education (CTE), Running Start and
the University of Washington Extension. Many of our students
receive college credit by the time they graduate through AP,
CTE, Running Start and UW classes.

Community
The city of Lake Stevens is known for its picturesque lake and
snowcapped mountains. Lake Stevens is unique in its collaborative and thoughtful support of its schools and citizens. As a
district, we appreciate our community partnerships. We are
fortunate to have dedicated volunteers, business partners and
PTA organizations; the Purple and Gold Club; support from
civic organizations; the Lake Stevens Education Foundation
and continued community support at the polls for school
bonds and levies.

GOAL S

EXCELLENCE IN TEACHING & LEARNING

All students and staff are engaged and accountable
learners, meeting high expectations through
demonstrated growth, in an educational structure that
is differentiated, challenging and focused. We provide
quality instruction and leadership through consistent,
proactive support of our students and staff.

TECHNOLOGY EMPOWERED

Our use of technology will be bold, intentional and
accessible. Innovative approaches will be encouraged
and embraced and our technology will be intuitive,
collaborative and an empowering tool for students,
staff and parents. Technology will transform our data
systems to be unified, accessible, timely, informative
and adaptable, and capable of being tailored to each
school, program, class, staff member and student.

FACILITIES
IMPROVEMENT

THOUGHTFUL TRANSITIONS

Transitions in our district are planned, focused,
collaborative and intentional. Whether transitioning
from preschool to kindergarten, into the next grade,
building, curriculum or to post-graduation endeavors,
we will actively facilitate a path to success for students
and staff.

ENGAGED COMMUNITY

We consistently engage with our diverse communities
of students, families, staff and the public. We create
inclusive partnerships to share our sense of purpose
and district goals, invite continuous input and act on the
feedback we receive.

Facilities in our district are consistently reviewed for safety, capacity, condition and
functional adequacy. Recommendations are made for improvements, expansions or
additions to accommodate our growing population and changing needs of our
students, families, staff, community and programs.

FO U NDAT I ON AL P R IN CIP L E S
A School Climate that is safe, welcoming,
inviting, culturally-aware and emphasizes mutual
respect of people and property.
District Communication that is open,
transparent, timely and interactive.
Financial Stewardship that promotes trust by
ensuring the responsive and optimal use of district
resources in a manner that is understandable and
transparent to all stakeholders, and supports
the goals of the district.

EXCELLENCE IN
TEACHING & LEARNING

Professional Learning
Implement a comprehensive professional learning plan, delivering embedded, ongoing, collaborative professional
learning that is responsive and flexible to meet the needs of all staff.
Student Achievement
Close opportunity gaps through the alignment of
curriculum and the implementation of teaching and
learning practices that support standards and district
instructional initiatives.
Assessment and Data
Support the intentional use of student learning data to
shape our teaching and learning practices in order to
increase learning for each student.
Continuum of Services
Implement an effective, comprehensive continuum of
services for students which includes a flexible
multi-tiered system of supports to meet the needs of
each student.

Career and Technical Education
Create a vision for the CTE program that provides
high quality opportunities for students.

Future-Ready Libraries
Develop and implement a vision of libraries used as
flexible learning spaces to meet the needs of learners
engaged in research and inquiry, under the collaborative facilitation by teachers and teacher librarian.

Early Learning
Design and implement programs and activities that
enable our new Early Learning Center to become the
focal point of early childhood growth and development
opportunities in the Lake Stevens community.

EMBEDDED TECHNOLOGY
Technology is an embedded tool and resource in each strategy to achieve the Excellence in Teaching & Learning goal.
This includes student learning opportunities such as the districtwide 1:1 Chromebook Program where all secondary
students have a device for use at school and at home, and all elementary students have a device to use while at
school. Technology is also used as a tool for robust professional learning; the collection and analysis of student data
and growth; and as an innovative tool in specialized programs
for preschoolers through 12th-graders.

TECHNOLOGY
EMPOWERED

Infrastructure
Provide all students and staff with access to information,
tools, resources and collaborative opportunities when
and where they need them.
Technology Vision
Work with students, staff and community to ensure that
technology is used responsibly to enhance and transform teaching and learning.

EMBEDDED TECHNOLOGY
Specific technology strategies are embedded in each of the
other goal areas.

THOUGHTFUL
TRANSITIONS

Communication
Continue to use a consistent mode of communication
to support parent and student transitions.
Social
Continue to expand opportunities for intentional social
connections for all students.
Academic
Continue and expand the use of data systems to
support students as they transition from grade-level to
grade-level, as well as during the school year to monitor
student growth.

ENGAGED
COMMUNITY

Partnerships
Cultivate and foster relationships between schools
and the community to strengthen engagement and
student achievement.
Volunteers
Expand volunteer opportunities to include non-traditional groups to engage students at every level.
Internal Communications
Use a variety of communication tools to transparently
and consistently communicate in a timely manner with
all members of the Lake Stevens School District team.
External Communications
Continue to seek new and innovative ways and tools
to enhance external communications and strengthen
engagement in our schools.
Multilingual Engagement
Identify building advocates to create a clear, two-way
channel between the multilingual families in our
schools and the support and resources we provide as
a district to ensure a supportive learning environment.

Post-Secondary
Increase awareness and planning for post-secondary
endeavors starting in elementary school.
EMBEDDED TECHNOLOGY
Technology is used to identify and support student needs
and monitor student learning as children move through
our district. Technology is also used to support staff in
transitioning to new grade levels, positions, and buildings by
providing easily-accessible resources regarding curriculum,
assessments, and instructional strategies all in one place.
Lastly, technology is used to streamline and enhance
communication with students and families.

Senior Citizens
Continue to foster relationships with the senior
citizens of Lake Stevens and provide opportunities to
become involved in our schools, events and activities.
EMBEDDED TECHNOLOGY
Technology is used to enhance and create better accessibility in all facets of community engagement—messaging
to staff, students and families; school and district
websites; the district’s mobile app; internal and external
newsletters; social media; surveying tools; e-flyers and
registration for community education.

Building Conditions
Perform annual Building Condition Assessments,
making improvements as necessary.
FACILITIES
IMPROVEMENT

Facilities Master Planning
Work to fulfill the recommendations of the
Facilities Master Planning Committee.

Safety and Security
Improve safety and security for students.
EMBEDDED TECHNOLOGY
Consider current and future technologies
in all new and modernized buildings.
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