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Lake Stevens School District 
Pandemic Flu Introduction 

 
 

No one knows when or how severe a pandemic outbreak might be.  In this way, planning 
for a pandemic is like planning for an earthquake or a tornado.  The important thing is 
that schools and departments take steps now to protect staff and students from a possible 
influenza outbreak of any kind. 

 
This action plan has been developed to assist principals and department heads in 
preventing and preparing for a health-related emergency such as the avian flu, in our 
schools. 

 
The action plan includes guidelines and provides steps a school and department should 
take given specific triggers and events.  Wider research regarding ongoing events world-
wide and nationally will help the plan be revised to best meet the new information. 

 
This plan is intended to provide the most up to date information based on current data and 
direction from the Snohomish Health District and other organizations engaged in 
planning for a pandemic event, and, as such, is a working document that will be updated 
as needed.   

 
 

Preliminary: 
 

Influenza is an acute viral infection characterized by the sudden onset of fever, chills, 
headaches, muscle pains, severe prostration (weakness, exhaustion) and cough.  It is 
mainly spread by the respiratory route through droplets of infectious respiratory 
secretions or by fine respiratory aerosols produced when an infected person talks, coughs, 
or sneezes.  It may also be spread by hand/face contact after touching surfaces 
contaminated with infectious respiratory droplets.  The incubation period is 1-3 days.  
People are contagious from the onset of symptoms through 4-5 days of illness.  The acute 
symptoms last for about a week, although full recovery may take longer. 
 
In most years, influenza occurs predominantly during the winter.  Each year, millions of 
Americans get the flu.  For most people, influenza is an unpleasant but not life-
endangering illness.  The very young, the elderly, and people with underlying diseases 
are particularly at risk of serious illness from influenza.  Each year, an estimated 36,000 
people die from influenza in the United States.  Without interventions such as annual 
influenza immunization, the elderly and those of all ages in disease-based risk groups 
suffer significant morbidity and mortality even in a non-pandemic year. 
 
Influenza A viruses are unique in their ability to cause sudden, pervasive illness with high 
rates of illness and death and considerable health care infrastructure disruption on a 
global scale.   Three such pandemics have occurred in the past century--the Spanish 
(1918), Asian (1957), and Hong Kong (1968).  The Spanish Flu pandemic of 1918 
resulted in approximately 20 million deaths worldwide.  Consistent features of pandemics 
include sudden increases in morbidity and mortality, with rapid spread around the world.   



There is a tendency for pandemics to recur in second and sometimes third waves.         
Not knowing which influenza virus strain is going to cause the next pandemic makes 
planning for it very challenging.  The likely impact of a pandemic depends upon 
characteristics of the virus such as its infectivity, attack rates in different ages and the 
severity of disease it causes.  

A pandemic may come and go in waves, each of which can last for six to eight weeks. 

An especially severe influenza pandemic could lead to high levels of illness, death, social 
disruption, and economic loss. Everyday life would be disrupted because so many people 
in so many places become seriously ill at the same time. Impacts can range from school 
and business closings to the interruption of basic services such as public transportation 
and food delivery. 

A substantial percentage of the world's population will 
require some form of medical care. Health care facilities can 
be overwhelmed, creating a shortage of hospital staff, beds, 
ventilators and other supplies. Surge capacity at non-
traditional sites such as schools may need to be created to 
cope with demand. 

The need for vaccine is likely to outstrip supply and the 
supply of antiviral drugs is also likely to be inadequate early 
in a pandemic. Difficult decisions will need to be made 
regarding who gets antiviral drugs and vaccines. 

 
 
 
 
 
 
 
 

 
 
Summary of Emergency Management Principles: 
 
The Lake Stevens School District will utilize their pandemic influenza plan to achieve the 
following goals: 
 

 Limit the number of illnesses and deaths 

 Preserve continuity of essential school functions 

 Minimize educational and social disruption 

 Minimize economic and academic losses 
 
 
 

Pandemics Death 

Toll Since 1900 

1918-1919 

U.S.... 675,000+ 

Worldwide... 50,000,000+ 

This as per the CDC. 

1957-1958 

U.S.... 70,000+ 

Worldwide... 1-2,000,000 

1968-1969 

U.S.... 34,000+ 

Worldwide... 700,000+ 



LAKE STEVENS SCHOOL DISTRICT PANDEMIC FLU 
MANAGEMENT PLAN 

 
 
Situation: 
 
What is the flu? 
Influenza is a contagious disease of the lungs and airways.  Usually influenza viruses are 
spread in droplets of coughs and sneezes. 
 
Flu symptoms are:  fever, body aches, headache, runny nose, cough, stomach and 
intestinal discomfort, extreme tiredness, and sore throat. 
 
Seasonal flu differs from Pandemic flu: 
Seasonal flu: 

o Occurs every year, usually in the winter. 
o For most people, it is unpleasant, but not life threatening. 
o Affects about 10% of the population. 
o Annual vaccination is available for those at risk of serious illness. 

 
Pandemic flu: 

o Occurs rarely (three times in the 20th century). 

 1918 influenza pandemic caused at least 500,000 deaths in the United 
States and up to 50 million worldwide. 

 1957 influenza pandemic caused at least 70,000 deaths in the United 
States and 1-2 million worldwide. 

 1968 influenza pandemic caused about 34,000 deaths in the US and 
700,000 worldwide. 

o It could be a more serious infection for everyone. 
o May affect around 30% of the population. 
o Vaccine probably would not be available in the early stages of the pandemic.  

Effective vaccines cannot currently be produced in anticipation of a pandemic 
virus. 

 
The characteristics and challenges in a Pandemic are: 
1.  There will be rapid worldwide spread 

o When a pandemic influenza virus emerges, its global spread is considered 
inevitable. 

o Preparedness activities should assume that the entire work population would be 
susceptible. 

o Countries might, through measures such as border closure and travel restrictions, 
delay arrival of the virus, but can not stop it. 

 
 
 
 



2.  Health care systems will be overloaded 

o Most people have little or nor immunity to a pandemic virus.  Infection and illness 
rates soar.  A substantial percentage of the world’s population will require some 
form of medical care. 

o Nations are unlikely to have the staff, facilities, equipment, and hospital beds 
need to cope with large numbers of people who suddenly fall ill. 

o Death rates are high, largely determined by four factors:  the number of people 
who become infected, the intensity of the virus, the underlying characteristic and 
vulnerability of the affected populations, and the effectiveness of preventative 
measures. 

 
3.  Medical supplies will be inadequate 

o The need for vaccine is likely to outstrip supply. 
o The need for antiviral drugs is also likely to be inadequate early in a pandemic. 
o A pandemic can create a shortage of hospital beds, ventilators, and other supplies.  

Non-traditional sites, such as schools, may be used to cope with demand. 
o Difficult decisions will need to be made regarding who will receive antiviral 

drugs and vaccines. 
 
4.  There will be some economic and social disruption 

o Travel bans, closing of schools and businesses, and cancellations of events could 
have major impact on communities and citizens. 

o Care for sick family members and fear of exposure can result in significant 
employee absenteeism. 

 
 
As the pandemic condition evolves, the plan will be affected by changes and require 
updates.  The World Health Organization phases are outlined as follows: 
 
Stages of a Pandemic: 
The World Health Organization (WHO) has developed a global influenza preparedness 
plan, which defines the stages of a pandemic, outlines the role of WHO, and makes 
recommendations for national measures before and during a pandemic. The phases are:  
 
Interpandemic period:  

Phase 1: No new influenza virus subtypes have been detected in humans. An influenza 
virus subtype that has caused human infection may be present in animals. If present in 
animals, the risk of human infection or disease is considered to be low.  
Phase 2: No new influenza virus subtypes have been detected in humans. However, a 
circulating animal influenza virus subtype poses a substantial risk of human disease. 
  
Pandemic alert period:  
Phase 3: Human infection(s) with a new subtype but no human-to-human spread, or at 
most rare instances of spread to a close contact.  
Phase 4: Small cluster(s) with limited human-to-human transmission but spread is highly 
localized, suggesting that the virus is not well adapted to humans.  

http://www.who.int/csr/resources/publications/influenza/WHO_CDS_CSR_GIP_2005_5.pdf
http://www.who.int/csr/resources/publications/influenza/WHO_CDS_CSR_GIP_2005_5.pdf


Phase 5: Larger cluster(s) but human-to-human spread still localized, suggesting that the 
virus is becoming increasingly better adapted to humans but may not yet be fully 
transmissible (substantial pandemic risk).  
 
Pandemic period: 
Phase 6: Pandemic: increased and sustained transmission in general population.  
 
Notes: The distinction between phases 1 and 2 is based on the risk of human infection or 
disease resulting from circulating strains in animals. The distinction is based on various 
factors and their relative importance according to current scientific knowledge. Factors 
may include pathogenicity in animals and humans, occurrence in domesticated animals 
and livestock or only in wildlife, whether the virus is enzootic or epizootic, 
geographically localized or widespread, and other scientific parameters.  
 
The distinction among phases 3, 4, and 5 is based on an assessment of the risk of a 
pandemic. Various factors and their relative importance according to current scientific 
knowledge may be considered. Factors may include rate of transmission, geographical 
location and spread, severity of illness, presence of genes from human strains (if derived 
from an animal strain), and other scientific parameters. 
 
Mission: 
To establish a program that will educate the district workforce and the student population 
and their families about how to cope with a pandemic and enable district operations to 
continue to provide essential services to our students, staff and community. 
 

o Limit the number of illnesses and deaths 
o Preserve continuity of essential school functions 
o Minimize educational and social disruption 
o Minimize economic and academic losses 

 
The district will encourage staff and students to stay home when they feel sick and send 
employees home if they appear sick. 
 
The following information describes the steps to be taken before, during and after an 
influenza pandemic.  Pandemic influenza can occur in cycles and waves. 
 
Authorities: 

In order to safeguard the school community from the spread of certain communicable 
diseases, Lake Stevens School District follows the recommendations provided by the 
Washington State Department of Health and Snohomish Health District in regard to: 
 
1.  Notifiable Conditions:  If a disease is reportable, the local health officer is notified and 
     the health department’s directives are followed.   

2.  The reporting of said conditions and absenteeism above 10%.  When a notifiable condition   
     is identified or absenteeism is above 10%, the health department’s recommendations are 
     again followed.  
 



Snohomish Health District will make the determination when to close schools and 
businesses.  The school district will support their decision by reporting student and staff 
absences according to the county communicable disease procedures. The county will 
report to the superintendent and or his designee. 
 
LSSD follows the guidelines provided in the “Infectious Disease Control Guide for 
School Staff” provided jointly by Washington State Department of Health and the Office 
of Superintendent of Public Instruction, and LSSD School Board Policy #5476 Infectious 
Diseases and Procedures contained in this document which follows guidelines from the 
Center for Disease Control, Washington State Department of Health, and Snohomish 
Health District.   

Suspension of classes and other public gatherings: 
Under the Lake Stevens School District Pandemic Response Plan, direction will come 
from the Superintendent’s office to suspend classes and other public school events.  
Criteria for the decision to suspend classes includes one or more of the following: 

• Confirmation of a high rate of infectivity, morbidity and/or mortality (W.H.O.    
Phase 6). 

• Snohomish Health Department recommendation to curtail/cancel public 
activities.  

• Falling class attendance. 
• Rising employee absenteeism. 

 
Continuity of instruction: 
Consider these issues in the event of a 4-8 week class suspension on instruction:   

• Identify essential functions that must continue. 
• Identify essential personnel (if available) to maintain these essential functions. 
• Develop alternative plans, i.e., distance learning. 
• Reschedule the instructional calendar after the period of contagion has passed. 

 
Mitigation:  
The district Pandemic Influenza Committee has met and developed the preliminary plan, 
based upon the guidelines from the Center for Disease Control. 
(http://www.ed.gov/asmins/lead/safety/emergencyplan/crisissplannning.pdf ).   
 
To mitigate the effects of a Pandemic the following actions will be taken: 
 
 
Communications: 

Different forms of communication will be used to keep staff, students and parents 
informed of announcements and plans from Snohomish Health District and plans for the 
district’s response if the pandemic should affect Lake Stevens School District. 

 
 
 
 
 

http://www.ed.gov/asmins/lead/safety/emergencyplan/crisissplannning.pdf


 
 

     A.  Public Notification 
1.       District WEB page                  www.lkstevens.wednet.edu 
2. School Emergency Report   www.schoolreport.org 
3. Phone Master 
4. Family Access 
5. School Newsletters 
6. District Newspaper – Lake Report 
7. District Calendar/Parent Handbook  
8. Local radio and TV announcements 
9. Letters home to parents 
10. School Reader Boards 

 
 
B. Staff Notification 

1. District WEB page 
2. District all staff email 
3. District and building phone trees 
4. School Emergency Report   www.schoolreport.org 
5. Phone Master 
6. Local radio and TV announcements 

 
 

District Action Plans/ Preparedness: 
 
   
Initial Action Steps: 

1. Cover your cough and proper hand washing flyers posted in each  
         classroom and restroom. 
2. Reminders to wash hands placed in all staff rooms and lunchroom areas. 
3. District website emergency information page set up with links to:  

i. Flyers:  Cover your Cough and Germ Stopper, plus others. 
ii. Snohomish Health District 

iii. General Information on Pan Flu           www.pandemicflu.gov 
iv. Message from Superintendent 
v. School District information contacts 

vi. CDC pan flu flyer for families link 

4. Monthly health/hygiene articles 
5. Include hygiene discussion in staff meetings 
6. Nurses will have info on pan flu 
7. Send out Parent Letter #1 or #2 as needed depending on action step to 

prepare parents. 
 

 
 
 
 

http://www.lkstevens.wednet.edu/
http://www.schoolreport.org/
http://www.schoolreport.org/


School Response to Pandemic Flu Flow Chart 
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Outbreak of Flu Disease (Less Than 10% Students): 
 

• Begin Heightened Surveillance Reporting. 
 
• Send out Parent Letter #3 Initial Outbreak, informing parents that some students are sick 

but schools remain open, include tip sheets and info resource list. 
 

• Work with Snohomish Health District regarding a Press Release A announcing schools 
remain open but parents need to prepare/Use key messages A*. 

 
• Post flu prevention signs on campus and message on website. 

 
 
Expansion of the Outbreak (10% or More of Students Ill, But Less Than 30%): 
 

• Request the Local Health Officer to issue ADA Support Letter to schools/Epidemic 
Declaration. 

 
• Begin Intensive Surveillance Reporting. 
 
• Send Parent Letter #4 Expanded Outbreak, include prevention tip sheets, etc.  Update 

web message. 
 
 
Continued Expansion of the Outbreak (More Than 30% of Students Ill): 

 
• Snohomish Health District issues declaration and press release closing school(s). 
 
• Close school. 

 
• Send out Parent Letter #5 School Closure, announcing closure(s).  Update web message. 

 
• Cancel any non-academic events. 

 
 
Following the Outbreak: 
 

• Snohomish Health District issues declaration and press release that schools can open.  
 

• Issue Parent Letter #6. 
 

• Continue communicating with local health department. 
 

• Return to heightened surveillance reporting. 
 
 
 
If students get sick again, start checklist again at Outbreak section. 
 
 
 
 



 
A.  Procedures for schools before pan flu enters the United States, Phase 3: 

 The district will continue to post healthy hygiene flyers and posters. 
 Determine areas in buildings to house students displaying influenza  

      symptoms until they are picked up by parents. 
          Schools should stock extra gloves, masks, along with appropriate cleaning supplies. 

 The district will follow the District Emergency Plan and implement the  
      Incident Command System. 

 Staff will receive information on identifying symptoms. 
 Staff will update emergency information cards. 
 Parents will be reminded to keep student information updated throughout the 

      school year. 
 Psychologists and Counselors may be needed if severe cases are identified. 
 Special attention will be given to proper disinfecting and disinfecting products. 
 The district will encourage staff to develop a family emergency plan   

      suggesting acquiring a 72 hour emergency kit. 
 
B.  When Pandemic Influenza is identified in other parts of the country, but not in  
       Washington State, the District Operations Team will heighten awareness and  
       reporting until closure.  

 Buildings will continue to teach hygiene to students.   
 Hand-washing posters will be displayed.  Students and staff will be reminded to 

wash hands thoroughly and to stay home when ill. 
 The district will encourage staff to develop an emergency plan for their 

families and distribute which would include an emergency kit capable of 
sustaining them for no less than 72 hrs. 

 Parent Letters will be sent out informing parents that schools will remain 
open.  Tip sheets and informational resource lists will be included. 

 Locations in buildings for housing ill students will be determined – 
outside of the normal health room usage. 

 Schools should stock extra gloves, mask and cleaning products. 
 Schools will follow the District Emergency Response Plan which follows 

the Incident Command System outlining the chain of command. 
 Principals will identify staff who due to a health condition or pregnancy 

may not be present at school when flu has been identified. 
 The District PIO will coordinate a press release with the local health department 

       if needed. 
 Custodial staff will continue normal cleaning routines with disinfectant.  

Proper cleaning will significantly reduce pathogens on surfaces.  Health 
Department could recommend additional disinfecting. 

        
 Response to closure: 

 The PIO will make all statements to parents, students and staff if Snohomish    
      Health  District orders  schools to close. 

 Buildings will be advised to send out a Parent Letter announcing school closure. 
 All facilities will be closed for use by outside groups which includes extra- 

      curricular activities and athletics. 
 
 



 Communication with families and staff will be through ‘Family Access’, district 
website, phone master, cell phones, and email.  Families will be asked to access 
homework assignments through ‘Family Access’.  Messages from the districts’ 
automated call out system will be sent to our staff and families, etc. 

 Psychologists and counselors may be needed if severe cases of influenza  
      are identified. 

 Essential services will be curtailed according to severity of absenteeism.  
 Students exhibiting flu symptoms will be kept in a separate location. 
 Parents or emergency contacts will be called immediately.  These students 

will be required to wear a surgical mask while on school grounds.  The 
area and bed students occupied will be disinfected as recommended by 
Snohomish Health District. 

 Building nurses and health room assistants will keep records of students 
and staff sent home exhibiting flu symptoms.  These reports will be 
submitted daily to district office. 

 The district will be responsible for reporting the status reports to the 
Snohomish Health District . 

 Parents will be requested to report incidences of the flu when calling their 
child in sick. 

 Updates will be given to staff on a regular basis regarding the extent of 
infection at the schools and potential changes that take place. 

 The district will continue to provide information to parents on prevention 
procedures and school status reports – open, closed and, if closed, when 
expected to resume as outlined above in “Public Notification”. 

 When schools are closed, teachers will update daily assignments using 
procedures listed above. 

 Students will be asked to bring all textbooks home in the event the District 
is closed.  Students will have access to school assignments by reviewing 
website, email, etc.  See above. 

 District Operations Team will work with Human Relations and Business 
Office to maintain emergency operations standards, if deemed necessary. 

 
Recovery:  

1. School recovery from an influenza pandemic will begin when school officials 
determine that normal supplies, resources and response systems can manage 
ongoing school activities.  

 
2. The Lake Stevens School District will assess the economic and educational 

impact of the pandemic.   
 
3. Recovery plans will depend on the severity and duration of the pandemic but 

will include business recovery plans to mitigate education and financial 
losses, as well as emotional recovery plans as outlined in the District 
Emergency Plan. 

 
4. In consultation with the Snohomish Health District and OSPI, LSSD will 

recommend specific actions to be taken to return schools and district offices to 
pre-event status including environmental sanitation. 



5. The Safety Director will conduct an after-action evaluation of the pandemic 
response. The evaluation will include recommendations for amendments to 
the Emergency Plan including the Pandemic Influenza Management Plan.  

 
 Counselors and psychologists will be available for students to help cope 

                        with grief and stress. 
 Health room personnel will continue to monitor flu-like symptoms report  

                        them to the district office. 
 Staff will be encouraged to use the Employee Assistance Program for  

                        support with grief and stress. 
 Monitor the effects of cumulative stress on district office personnel,  

                        nurses, office staff and other crisis team responders. 
 Conduct debriefing meetings to document lessons learned and incorporate 

                        them into revisions to this plan and future trainings. 
 
 
Contact List: 
 
District Office  425-335-1500   Robb Stanton  425-335-1506 
Arlene Hulten  425-335-1501   Pam Sturgeon  425-335-1565 
Teresa Main  425-335-1503   Rob Manahan              425-335-1624 
Amy Beth Cook 425-335-1505   Graham Cook              425-335-1592 
Kathy McCreary 425-335-2021 
Pam Wicken  425-335-1555 
Kim Ostlund  425-335-1609 
Michelle Williams 425-335-1511 
Phonemaster 
Family Access Webpage 
 
 
You will find links to these pages on our district webpage. 
 
 
Official US Government Website 
 
World Health Organization Website  
 
Snohomish County Health District Website 
 
 
 
 
 
 
 
 
 
 
 

 



Snohomish Snohomish Health District Everett Phone:  425-339-5278 
Fax:  425-339-8706 
www.snohd.org 
 

Fire, Ambulance, Police: 

Emergency     9-911      
Local Police (non-emergency) 425-334-9837 
Local Fire (non-emergency)  425-334-3034 
Snohomish County Sheriff  425-388-7939 
 
Crisis Intervention/Assistance   
Child Protective Services  Local       425-339-3900 
Crisis Line    Local       425-258-4357 
  
Domestic Violence   Local       425-252-2873 
Sexual Assault    Local       425-252-4800 
Substance Abuse Treatment Services Local    1-800-562-1240 
Community Mental Health Services Local    1-800-584-3578 
Lake Stevens Family Center  Local       425-397-7433  

Disaster Assistance: 
American Red Cross   Local       425-252-4103 
Dept of Emergency Management Local       425-388-5060 
 
Government Agencies 
Health Department   Local       425-339-5210 
Department of Health   Statewide   1-800-556-8744 
Poison Control Center   Statewide   1-800-222-1222 
L&I     Statewide   1-800-547-8367 
Centers for Disease Control  National   1-888-246-2675 
 
Utilities 
PUD Outage Info   Local       425-783-1000 
Puget Sound Energy   Local    1-888-225-5773 
 
School District 

Lake Stevens Educational Service Center    425-335-1500 
Lake Stevens School Dist Transportation    425-335-1508 
NW ESD 189  (Anacortes)      360-299-4000 
 

mailto:hbruce@shd.snohomish.wa.gov


 

 

 
 
 
 
 
 
 
 
 
 

Tips for Parents and Staff 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 



 
TIPS FOR PARENTS ON COPING WITH PANDEMIC FLU 

Plan for an extended stay at home during a flu pandemic.  

• Ask your employer about how business will continue during a pandemic. 
• Ask your employer if you can work from home during a flu pandemic.  
• Plan for a possible reduction or loss of income, if you are unable to work or your 

place of employment is closed.  
• Check with your employer or union about leave policies.  
• Plan home learning activities and exercises. Have materials, such as books, on 

hand.  
• Plan recreational activities that your children can do at home.  
• Ask the school administration how lessons will be conducted/resumed in the 

event of school closures. 

Items to have on hand for an extended stay at home:  

Examples:  Non-perishable foods  Health and emergency supplies   
~Ready to eat canned meats,  ~Prescribed medical supplies such as  
   fruits, vegetables, soups     glucose and blood pressure monitoring  
~Protein or fruit bars  ~Soap and water or alcohol based hand wash  
~Dry cereal or granola ~Medicines for fever, such as a acetaminophen  
~Peanut butter and jelly     (Tylenol) or ibuprofen (Advil) 
~Dried fruit, nuts, trail mix  ~Thermometer 
~Crackers  ~Vitamins 
~Canned juices  ~Fluids with electrolytes, such as Pedialyte® 
~Bottled water  ~Flashlight with extra batteries 
~Canned or jarred baby food  ~Portable radio with extra batteries 
~Baby formula  ~Manual can opener 
~Pet food  ~Garbage bags 
  ~Tissues, toilet paper, disposable diapers 

If someone in your home develops flu symptoms (fever, cough, muscle aches): 
 Encourage plenty of fluids to drink.   
 Keep the ill person as comfortable as possible. Rest is important. 
 For adults with fever, sore throat and muscle aches, use ibuprofen (Advil) or 

acetaminophen (Tylenol). 
 Do not use aspirin in children or teenagers; it can cause Reye’s syndrome, a life- 

threatening illness. 
 Sponging with tepid (wrist-temperature) water lowers fever only during the period 

of sponging. Do not sponge with alcohol. 
 Keep tissues and a trash bag for their disposal within reach of the patient.   
 All members of the household should wash their hands frequently.  
 Keep other family members and visitors away from the person who is ill.  
 Contact a healthcare provider for further advice. If the ill person is having difficulty 

breathing or is getting worse, contact the healthcare provider right away. 
 
For more information, call the Snohomish Health District:  Visit online at 
http://www.snohd.org, call the Snohomish Health District, 425-339-5200 or visit the 
federal government’s pandemic flu website: http://www.pandemicflu.gov 

http://www.snohd.org/
http://www.pandemicflu.gov/


 
Pandemic Flu Planning Checklist for Individuals and Families 

 
 

You can prepare for an influenza pandemic now.  You should know both the magnitude 
of what can happen during a pandemic outbreak and what actions you can take to help 
lessen the impact of an influenza pandemic on you and your family.  This checklist will 
help you gather the information and resources you may need in case of a flu pandemic. 
 
 
 
1.  To plan for a pandemic: 
 

  Store a supply of water and food.  During a pandemic, if you cannot get to a store, or 
if stores are out of supplies, it will be important for you to have extra supplies on 
hand.  This can be useful in other types of emergencies, such as power outages and 
disasters. 

 
  Ask your doctor and insurance company if you can get an extra supply of your regular 

prescription drugs. 
 

  Have any nonprescription drugs and other health supplies on hand, including pain 
relievers, stomach remedies, cough and cold medicines, fluids with electrolytes, and 
vitamins. 

 
  Talk with family members and loved ones about how they would be cared for if they 

got sick, or what will be needed to care for them in your home. 
 

  Volunteer with local groups to prepare and assist with emergency response. 
 

  Get involved in your community as it works to prepare for an influenza pandemic. 
 
 
 
2.  To limit the spread of germs and prevent infection: 
 

  Teach your children to wash hands frequently with soap and water, and model the 
correct behavior. 

 
  Teach your children to cover coughs and sneezes with tissues, and be sure to model 

that behavior. 
 

  Teach your children to stay away from others as much as possible if they are sick.  
Stay home from work and school if sick. 

 
 

 
 
 



 
3.  Items to have on hand for an extended stay at home: 
 
 
 

Examples of food and non-perishables Examples of medical, health, and 
emergency supplies 

  Ready-to-eat canned meats, fruits,    
      vegetables, and soups 

  Protein or fruit bars 

  Dry cereal or granola 

  Peanut butter or nuts 

  Dried fruits 

  Crackers 

  Canned juices 

  Bottled water 

  Canned or jarred baby food and formula 

  Pet food 
 

  Prescribed medial supplies such as  
      glucose and blood-pressure monitoring  
      equipment    

  Soap and water, or alcohol-based hand  
      wash 

  Medicines for fever, such as  
      acetaminophen or ibuprofen 

  Thermometer 

  Anti-diarrhea medication 

  Vitamins 

  Fluids with electrolytes 

  Cleansing agent/soap 

  Flashlight 

  Batteries 

  Portable radio 

  Manual can opener 

  Garbage bags 

  Tissues, toilet paper, disposable diapers 
 

 
 
 
 
 
 
 
 
  
 
 

 



 

Resources for Emergency Information 
 
For more information, call the Snohomish Health District, http://www.snohd.org, call the 
Snohomish Health District, 425-339-5278 or visit the federal government’s pandemic flu 
website: http://www.pandemicflu.gov. 
 
AMERICAN RED CROSS PREPAREDNESS INFORMATION, 
www.preparenow.org 
An emergency preparedness website with downloadable material to help prepare for 
natural and man-made disasters. Information for parents and educators to help children 
cope with fears and anxieties related to disasters. 

CENTER FOR DISEASE CONTROL 
www.cdc.gov/flu/avian  

HERE IS A PANDEMIC PLANNING CHECKLIST FOR SCHOOL DISTRICTS 
www.pandemicflu.gov/plan/pdf/schoolchecklist.pdf  

OFFICIAL GOVERNMENT WEBSITE 
www.pandemicflu.gov/avianbirdflu/  

SCHOOL STAFF SHOULD FOLLOW THESE GOOD HYGIENE 
RECOMMENDATIONS FROM THE CENTER FOR DISEASE CONTROL 
www.cdc.gov/flu/professionals/pdf/resphygiene.pdf  

WORLD HEALTH ORGANIZATION 
www.who.int/csr/disease/avian_influenza/en/  

TO REPORT DEAD BIRDS 
 
While avian influenza has yet to reach the United States, we are still being impacted by 
West Nile Virus. To report dead birds that otherwise appear to be in good condition, 
contact the Orange County Vector Control District at (714) 971-2421 Extension 117 or 
(949) 654-2421 extension 117.  www.ocvcd.org/index.php  
 

NATIONAL ASSOCIATION OF SCHOOL PSYCHOLOGISTS 
 www.nasponline.org 
 

NATIONAL CENTER FOR POST TRAUMATIC STRESS DISORDER 
1-802-296-6300 
 

NATIONAL INSTITUTE OF MENTAL HEALTH INFORMATION CENTER 
1-866-615-6464 
 
 
 

http://www.snohd.org/
http://www.pandemicflu.gov/
http://www.cdc.gov/flu/avian
http://www.pandemicflu.gov/plan/pdf/schoolchecklist.pdf
http://www.pandemicflu.gov/avianbirdflu/
http://www.cdc.gov/flu/professionals/pdf/resphygiene.pdf
http://www.who.int/csr/disease/avian_influenza/en/
http://www.ocvcd.org/index.php
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Lake Stevens School District No. 4 
 

Business Continuity Plan 
 

April, 2007 
 
 

 
This plan describes the critical functions and positions, designated personnel and 
response/recovery actions for this Lake Stevens School District.  This document will be 
combined with the Lake Stevens School District Emergency Management/Response Plan.  
 
This plan should be reviewed every 3 years or when significant changes occur to business 
processes and functions whichever occurs first. 
 
Limitation of all other campus business activity 
 
Under the Lake Stevens School District Pandemic Response Plan, direction will come 
from the Superintendent’s office to limit business activity.  Criteria for the decision to 
limit business activity includes one or more of the following: 
 
• Suspension of classes and other public gatherings 
• Confirmation of a high rate of infectivity, morbidity and/or mortality (W.H.O. Phase 

6) 
• Direction from the Snohomish Health District to curtail/cancel public activities  
• Falling class attendance 
• Rising employee absenteeism 

 

Continuity of business 

Consider these issues in the event of a 4-8 week limitation on business:   

• Essential functions that must continue  
• Essential personnel (if available) to maintain these essential functions 
• Alternative work plans, i.e., telecommuting  
• Recovery of full business operations 
 
 
 
 
 
 
 
 



 
 

 
I. PLANNING STRUCTURE 
 
 
 
1.  The organizational chain of command consists of:  
     (List those leaders whose areas are included in this plan) 

 
 
Name Position Location Email Office Phone Home Phone Cell Phone 

 
 

      

 
 

      

 
 

      

 
 
 
2.  The Business Continuity Workgroup is: 
     (List persons responsible for creating and maintaining this plan) 
 

Name Location Email Office Phone Cell Phone 
 
 

    

 
 

    

 
 

    

 
 



II. CONTACT LIST 
List faculty and staff in all areas covered by this plan. 
(Suggestion: cut/paste current phone list here in place of table) 

 
Name Position Work 

Location
Email Office 

Phone 
Home 
Phone 

Cell 

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 



III. ANALYSIS OF BUSINESS IMPACT 
 
1. What is the primary mission of the Lake Stevens School District? 

 
To establish a program that will educate the district workforce and the student population 
and their families about how to cope with a pandemic and enable district operations to 
continue to provide essential services to our students, staff and community. 
 

o Limit the number of illnesses and deaths 
o Preserve continuity of essential school functions 
o Minimize educational and social disruption 
o Minimize economic and academic losses 

 
2. Consideration of critical functions and processes. 
 Critical functions are defined as those acts: 

 necessary to preserve lives (human or animal) 
 maintain the physical plant/infrastructure and/or 
 continue essential business services until an emergency has abated. 

(Examples:  maintaining data centers, keeping utilities functional and 
maintaining public safety.) 

 <Note:  These functions will be prioritized in Section IV> 
 

List the critical functions and processes. List who performs those critical functions and 
processes.  Include backups or alternative staff 
who could perform those functions. 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

 

List other departments necessary to maintain the critical functions and processes of  Lake Stevens School 
District ? 

1.  Operations Department – custodial and maintenance 

2.  Transportation Department 

3.  Food Service Department 

4.  Nurses, counselors and psychologists 

 



 
 
 
 
 
 
 
List processes or functions (other than those defined 
as critical) performed. 
 
 
 
 
 
 
 
 
 

List how often the processes or functions are 
performed.  Indicate how long they could be 
delayed. 
 

If applicable, is there a readily available and accurate inventory of supplies on hand?  What contracts, 
arrangement or agreements exist with vendors to continue delivery of goods and services during a disaster? 
 
 
 
 
 
 
 
 
 
What alternative methods are in place for business activity, i.e., delivery of services or classes.    List here: 
 
 
 
 
 
 
 
 
 
Policies or plans to contact students, faculty, or staff to ascertain their safety and advise them about the 
current situation should be developed and name of person responsible for doing so.  List location of plans 
and contact information here. 
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Glossary: 
 
adjuvant: A substance added to a vaccine to improve the immune response so that less vaccine is 
needed to provide protection. 

antibiotic: A substance produced by bacteria or fungi that destroys or prevents the growth of other 
bacteria and fungi. 

antibody: A protein produced by the body's immune system in response to a foreign substance 
(antigen). Our bodies fight off an infection by producing antibodies. An antibody reacts specifically 
with the antigen that triggered its formation and its function is to inactivate the antigen. 

antigen: Any foreign substance, usually a protein, that stimulates the body's immune system to 
produce antibodies. (The name antigen reflects its role in stimulating an immune response - antibody 
generating.) 

antiviral: Drug that is used to prevent or cure a disease caused by a virus, by interfering with the 
ability of the virus to multiply in number or spread from cell to cell. 
APHIS: Animal and Plant Health Inspection Service, a part of the U.S. Department of Agriculture 
that provides leadership in ensuring the health and care of animals and plants. 

asymptomatic: Presenting no symptoms of disease. 

avian flu: A highly contagious viral disease with up to 100% mortality in domestic fowl caused by 
influenza A virus subtypes H5 and H7. All types of birds are susceptible to the virus but outbreaks 
occur most often in chickens and turkeys. The infection may be carried by migratory wild birds, which 
can carry the virus but show no signs of disease. Humans are only rarely affected. 

carrier: A bearer and transmitter of a agent capable of causing infectious disease. An asympotomatic 
carrier shows no symptoms of carrying an infectious agent. 

CDC: Centers for Disease Control and Prevention, the U.S. government agency at the forefront of 
public health efforts to prevent and control infectious and chronic diseases, injuries, workplace 
hazards, disabilities, and environmental health threats. CDC is one of 13 major operating components 
of the Department of Health and Human Services. 

clade: A group of organisms, such as a species, whose members share homologous features derived 
from a common ancestor. The avian virus H5N1 clade 1 includes human and bird isolates from 
Vietnam, Thailand, Cambodia, Laos, and Malaysia. Clade 2 viruses have been identified in bird 
isolates from China, Indonesia, Japan, and South Korea. 

contagious: A contagious disease is easily spread from one person to another by contact with the 
infectious agent that causes the disease. The agent may be in droplets of liquid particles made by 
coughing or sneezing, contaminated food utensils, water or food. 

DOI: U.S. Department of Interior, the government agency that protects and provides access to our 
Nation's natural resources. 

drift: One process in which influenza virus undergoes mutation. The amount of change can be subtle 
or dramatic, but eventually as drift occurs, a new variant strain will become dominant. This process 
allows influenza viruses to change and re-infect people repeatedly through their lifetime and is the 
reason influenza virus strains in vaccine must be updated each year. See shift. 

enzyme: A substance that speeds up chemical reaction. Every chemical reaction in living organisms is 
facilitated by an enzyme. 

EPA: U.S. Environmental Protection Agency, the government agency that leads the nation's 
environmental science, research, education and assessment efforts. 

epidemic: A disease occurring suddenly in humans in a community, region or country in numbers 
clearly in excess of normal. See epizootic and pandemic. 

epizootic: A disease occurring suddenly in animals in a community, region or country in numbers 
clearly in excess of normal. See epidemic and panzootic. 

http://www.pandemicflu.gov/glossary/index.html#epizootic#epizootic
http://www.pandemicflu.gov/glossary/index.html#pandemic#pandemic
http://www.pandemicflu.gov/glossary/index.html#epidemic#epidemic
http://www.pandemicflu.gov/glossary/index.html#panzootic#panzootic


FAO: Food and Agriculture Organization of the United Nations leads international efforts to defeat 
hunger. FAO serves both developed and developing countries and acts as a neutral forum where all 
nations meet as equals to negotiate agreements and debate policy. 

FDA: U.S. Food and Drug Administration, the government agency responsible for protecting the 
public health by assuring the safety, efficacy, and security of human and veterinary drugs, biological 
products, medical devices, our nation's food supply, cosmetics, and products that emit radiation. FDA 
is one of 13 major operating components of the Department of Health and Human Services. 

H5N1: A variant of avian influenza, which is a type of influenza virulent in birds. It was first 
identified in Italy in the early 1900s and is now known to exist worldwide. 

HPAI: Highly Pathogenic form of Avian Influenza. Avian flu viruses are classified based upon the 
severity of the illness and HPAI is extremely infectious among humans. The rapid spread of HPAI, 
with outbreaks occurring at the same time, is of growing concern for human health as well as for 
animal health. See LPAI. 

homologous: Similar in position, structure, function, or characteristics. 

host: An organism on or in which a parasite lives. 

hemagglutinin: An important surface structure protein of the influenza virus that is an essential gene 
for the spread of the virus throughout the respiratory tract. This enables the virus to attach itself to a 
cell in the respiratory system and penetrate it. Referred to as the “H” in influenza viruses. See 
neuraminidase. 

immune system: The cells, tissues and organs that help the body to resist infection and disease by 
producing antibodies and/or altered cells that inhibit the multiplication of the infectious agent. 

infectious agent: Any organism, such as a pathogenic virus, parasite, or bacterium, that is capable of 
invading body tissues, multiplying, and causing disease. 

influenza: A serious disease caused by viruses that infect the respiratory tract. 

isolate: A pure strain that has been isolated as from diseased tissue, contaminated water, or the air. 

LPAI: Low Pathogenic form of Avian Influenza. Most avian flu strains are classified as LPAI and 
typically cause little or no clinical signs in infected birds. However, some LPAI virus strains are 
capable of mutating under field conditions into HPAI viruses. See HPAI. 

MRC: The Medical Reserve Corps establishes teams of local volunteer medical and public health 
professionals who can contribute their skills and expertise throughout the year and during times of 
community need. 

mutation: Any alteration in a gene from its natural state. This change may be disease causing or a 
benign, normal variant. Specific mutations and evolution in influenza viruses cannot be predicted, 
making it difficult if not impossible to know if or when a virus such as H5N1 might acquire the 
properties needed to spread easily among humans. 

neuraminidase: An important surface structure protein of the influenza virus that is an essential 
enzyme for the spread of the virus throughout the respiratory tract. It enables the virus to escape the 
host cell and infect new cells. Referred to as the “N” in influenza viruses. See hemagglutinin. 

NIAID: National Institute of Allergy and Infectious Diseases conducts and supports basic and applied 
research to better understand, treat, and ultimately prevent infectious, immunologic, and allergic 
diseases. NIAID research has led to new therapies, vaccines, diagnostic tests, and other technologies 
that have improved the health of millions. NIAID is one of 13 major operating components of the 
Department of Health and Human Services. 

NVPO: National Vaccine Program Office is responsible for coordinating and ensuring collaboration 
among the many federal agencies involved in vaccine and immunization activities. It is part of the 
Department of Health and Human Services. 

OIE (Office International des Epizooties): World Organisation for Animal Health, an international 
organization including 167 member countries that collects, analyses, and reports information on global 
animal disease situations. 



pandemic: The worldwide outbreak of a disease in humans in numbers clearly in excess of normal. 
See panzootic and epidemic. 

panzootic: The worldwide outbreak of a disease in animals in numbers clearly in excess of normal. 
See pandemic and epizootic. 

parasite: An organism living in, with, or on another organism. 

pathogenic: Causing disease or capable of doing so. 

pre-pandemic vaccine: A vaccine created to protect against currently circulating H5N1 avian 
influenza virus strains with the expectation that it would provide at least some protection against new 
virus strains that might evolve. It would likely be the best vaccine defense available until a vaccine 
specific to the new strain could be developed. 

prophylactic: A medical procedure or practice that prevents or protects against a disease or condition 
(eg, vaccines, antibiotics, drugs). 

reassortment: The rearrangement of genes from two distinct influenza strains to produce a novel viral 
strain. 

seasonal flu: A respiratory illness that can be transmitted person to person. Most people have some 
immunity, and a vaccine is available. This is also known as the common flu or winter flu. 

shift: The process in which the existing H (hemagglutinin) and N (neuraminidase) are replaced by 
significantly different H and Ns. These new H or H/N combinations are perceived by human immune 
systems as new, so most people do not have pre-existing antibody protection to these novel viruses. 
This is one of the reasons that pandemic viruses can have such a serve impact on the health of 
populations. See drift. 

species: A class of plants or animals having common attributes and designated by a common name. 
Theoretically, plants or animals of different species cannot interbreed. However, occasionally this 
does not hold true. 

strain: A group of organisms within a species or variety. 

USAID: United States Agency for International Development provides foreign assistance to 
developing countries in order to further America's foreign policy interests in expanding democracy 
and free markets while improving the lives of the citizens of the developing world. 

USDA: U.S. Department of Agriculture, the government agency responsible for regulating the safety 
and development of food, agriculture, and natural resources. 

vaccine: A preparation consisting of antigens of a disease-causing organism which, when introduced 
into the body, stimulates the production of specific antibodies or altered cells. This produces an 
immunity to the disease-causing organism. The antigen in the preparation can be whole disease-
causing organisms (killed or weakened) or parts of these organisms. 

virulent: Highly lethal; causing severe illness or death. 

virus: Any of various simple submicroscopic parasites of plants, animals, and bacteria that often 
cause disease and that consist essentially of a core of RNA or DNA surrounded by a protein coat. 
Unable to replicate without a host cell, viruses are typically not considered living organisms. 

waterfowl: Birds that swim and live near water, including ducks, geese, and swans. 

WHO: World Health Organization, an agency of the United Nations established in 1948 to 
further international cooperation in improving health conditions. 
 
zoonoses: Diseases that are transferable from animals to humans     
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